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Newsletter
InFocus at DVCC

July  2026

The Committee 

Its time to think about the structure and make up of the club’s committee, so I’ll set out 
here a quick introduction to the committee, what the committee does (which may be a 
surprise to some) and what to do if you’d like to be considered for the committee and the 
process for electing the committee. 

Starting with an easy question first!  Who are the committee ?  Well, in alphabetical order:  
Chrissy, Gill, Nigel, Patrick and Tom are the members of the committee and each take on 
a special role -  in truth its perhaps a little more complex than titles suggest and in truth 
its a wider role than the title suggests. 
 
Chrissy is the treasurer and does the ‘treasury things’, Tom is the secretary and does the 
company secretary things, Gill is the Chair and … er chairs the committee meetings, 
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Nigel’s label originally said “Learning and Development” and he says he is ‘learning and 
developing’ and doing the techy things for the club whereas Patrick is an engaging and 
approachable  fellow and his post therefore carries the label of ‘member engagement’. 
 
Now to be quite frank, and as is all the rage now days, open and transparent, the work of 
the committee  is a lot more complicated than that! 
 
While some tasks are shared across the committee based on ‘job title’ some if not most 
are on the basis of ‘as and when the needs arise’ and some are done because a person 
has a particular interest in that area of work, (or was cajoled into it!) or put simply said ”for 
the benefit of all I’ll do it.” 
 
Committee Tasks and roles 

Some tasks, like representing the club in meetings with 3rd parties are roles each 
committee member will do as an when appropriate and its a similar approach with some 
tasks that committee members undertake which might be described as ‘mundane’: 
bringing laptops, lights, stands, backdrop stands, soft boxes, and other kit to the club and 
taking it home again for storage; setting up the meeting room at Wath and then, of 
course, packing everything away; creating presentations; making sure the batteries for 
lights and laptops are charged ready for use; meeting and greeting club members, be 
they old or new; hosting and acting as master of ceremonies for the meetings,  running 
the slide show, finding and organising speakers or models,  looking after ‘lost property’,  
putting the ‘private meeting sign up’ outside the entrance door …  These tasks aren’t 
assigned with an individual committee role but these roles are typical of the things 
committee members do every week to enable meetings to go ahead.  Sometimes it also 
includes thinking on your feet when ‘plan A’ fails to materialise! 

Setting the programme of events, a collective effort of all the committees members, 
sounds like an easy enough task, but making sure the sessions are: relevant; exciting; 
interesting; appealing to as many members as possible; are what members are interested 
in and not repetitious are all factors the committee have to take into account when 
drawing up a schedule of events. 
 
Let's delve little deeper in to some of the tasks and activities of the committee. 

The clubs finances. 

One of the key roles on any organisation is the treasurer. Again this might seem quite 
simple, but  we can look at some of the elements.  Making sure we are not being 
disadvantaged by our bank is one, authorising expenditure is another, as is reimbursing 
those who have used their own money for club’s benefits by perhaps purchasing some 
props and accessories, then there is making bank transfers to ensure models and the 
club’s creditors  are paid (for example Dropbox, Wix, Adobe, Zoom, YPU, the software 
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used to manage the accounts)  - and of course making sure that membership fees are 
collected as and when required, likewise any other monies due to the club. The 
treasurer provides financial advice and regular reports to the committee on income 
and expenditure. Incidental tasks for the treasurer can be prompted by people joining 
us (or leaving us), for example, creating new lists of members so that it can be shared 
with other committee members to make sure new members can access the web site,  
or Facebook or What’s app. Conversely making sure those who are no longer 
members can't access the website. Don’f forget the treasurer also makes sure fees are 
collected for things like YPU or special occasions like the Christmas social or trips to 
the races  …. 

Trips to the Races? 

The committee organised a trip to Doncaster races to take some photographs  - we 
got asked to stop, committee members had discussions with racecourse staff, we left 
after the second race. Committee members then crafted (a phrase I use carefully) a 
wonderfully long and pertinent letter to the CEO of the racecourse about our ‘day out’ 
and through discussions with the racecourse negotiated a wonderful photography 
experience at the race course, with a private box, with lunch, with access to the 
racecourse photographer and 
to the winners enclosure for 30 
people - about 15 attended 
the aborted visit.  Not 
something that’s in the job 
description of the Treasurer or 
the ‘Learning and 
Development’ lead but 
something they took onboard 
for the benefit of all.  (Well I 
say all, as it transpired the day 
we had our extra special treat 
at the racecourse was on a day 
the Treasurer couldn’t  attend!) 
 
Letter writing? 

Not something that happens so much now-a-days but a feature in all organisations of 
then ‘company secretary’ and for ourselves this role sits with our secretary who spends 
time and effort chatting with those whom would like to join the club to promote the 
club to them but also to assess if they would be a good fit for the club.   
 
If someone is interested in joining, or offering us talks, or occasionally old equipment 
they do it, on the whole, via  the web site’s contact pages and an automated process 
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sends an alert to the secretary who then contacts that person. 

You might say the role of the secretary in contacting these potential new members is to 
ensure square pegs go into round holes - yes I know that’s not the correct way and it 
should be square pegs in square holes but…. 1) I set it like that to see if you are still 
reading this, and 2) we are DVCC: we try to be different; we try to be imaginative; we 
seek to mould the rules and guidelines; we keep the club ‘rocking’ as one member said, 
so why not have square pegs in round holes!  Having said that the secretary will seek to 
ensure a good fit betwixt member and club and vice versa. 

Its not only new folks the secretary chats with, it existing members and importantly those 
we’ve not seen for a while to see how they are getting on, and to see if we are not 
delivering what we thought we should / what they would like to get out of the camera 
club. This is then fed into the committee so we can talk whatever action might be 
necessary. 

The secretary will also liaise with other organisations (like Great Houghton and Darfield 
churches) and set up links with them to build relationships, and of course like all 
secretaries organises the committee meetings, ensures agendas and minutes are 
prepared and made available. 

Committee Meetings 

Meetings, of course, are run by and facilitated by person who is designated as the club’s 
Chair and are generally held at least once every 3 month,  (one per quarter).  Sometimes 
there are more meetings, and sometimes there are ‘special meetings’.  The meetings can 
be via Zoom or more likely at the local hostelry - although at least one venue that has 
been used might be very loosely described as a hostelry!  Special meetings I hear you 
say  -  fortunately not often, by way of example, in the event of a member perhaps not 

acting in a manner deemed suitable 
and fitting of our club, the chair would 
call a special meeting where we can 
determine what action to take. 

Voting as might be expected takes 
place at committee meetings and the 
principle of a ‘simple majority’ is in situ. 
The Chair would have a casting vote but 
as there is an odd number of 
committee members (and or the 
committee are indeed a bit odd) there 
is actually no need for a casting vote. 
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As is the case up and down the country the chair of a meeting / committee ensures that 
the meetings run smoothly, run to time, cover the agenda items and makes sure with the 
secretary that the topics being discussed are representative of the needs of the club. Our  
secretary also seeks to ensure that that good governance is maintained and those ‘semi 
legal’ things are done to allow us to function as part of the YPU. For example, ensuring we 
review and, if appropriate, update the constitution and recording decisions made by the 
committee. 

The needs of the club 

I suppose I could discuss the 
difference between  “needs” 
and “desires” - as in I don’t 
“need” a Nikon Z 400mm f/2.8 
TC VR S * lens (its only a RRP of 
£13k)  but I might “desire” one  
- and then I’d wake up.   

In terms of the camera club’s  
needs and desires, the role of 
the committee member who is 
charged with “member 
engagement” is to keep the rest of the committee in check and in tune with member’s 
desires  and to feedback member’s “needs and desires” to the committee.   Of course to 
do this members do need to provide that information in the first place. The committee 
member that focuses on member engagement is always on the look out for your ideas 
and feedback. 

Other committee members do this as well, and of course the ‘member engagement’ 
committee member does lots of other tasks like finding models and exploring 
photography opportunities for us. 
 
Finding Models 

Our chair is a dab hand at model management, and whilst not a role of the chair it's 
another example of the various tasks being taken onboard by committee members. 
Finding models, chatting with them to explain what we need,  are they the right model for 
our needs, are we the right club for them, perhaps securing outfits for them, perhaps 
transporting them back and forth to the club / home and generally looking after them 
whist they are at the club - and occasionally getting time to take a photograph or two. 
Other members of the committee are adapt at ‘spotting and cajoling’ total strangers to 
take up the modelling opportunities, again not an allocated role but one they take 
onboard for the benefit of all. 
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Having found a model and set up the 
equipment to enable you to practice portrait 
photography and lighting we like to share 
out images with the models. Another task 
that sits with committee members. 

Let's look just a little deeper at the simple 
task of setting up web space to share images 
with the models. (Later we’ll looking at the 
task of finding models) 

• In Dropbox a new folder is created, given 
a title  then associated with a request for 
sharing. The request for sharing 
information is completed in dropbox and 
a link (a URL) created in dropbox to 
enable anyone with that link to submit files.   

• Then into the back office of clubs's website to make additions to the content 
management system - CMS - for upload images  In the CMS the entry for the link to 
the folder is given a title and description, the url to the specific dropbox area is 
entered into the CMS along with a date on which the link will either appear or 
disappear from the website.   

• Of course this is dependent upon having created the CMS (database) and page to 
display the content of the CMS in the list place.  

• Once a sensible period of time has passed another link in dropbox will be created 
and sent to the model so they can download and see the images you have shared 
with them. 

• By which time the treasurer will have paid the models their fees. 

Tip of an Iceberg? 

This, like many of the tasks taken onboard by committee members consists of  lots of 
individual elements even though it might seem a relatively simple. Alas it's often like the 
proverbial iceberg, it looks smaller than it is in reality.   

Take a quick look at the work done to secure our entries in to YPU, a role taken aboard by 
our chair but this time wearing the mantle of ‘competition secretary’. 

Collect the competition, rules regulations and deadlines.  
Arrange for the information to be shared by our website manager (who sets 
up the information pages and links). 
Promote the event. 
Organise some extra curricular critique and help sessions for those thinking 
of submitting to the competition. 

Dropbox 

Dropbox is a cloud based resource where, for 
a fee (paid annually by the treasurer) we store 
images. 
 
Periodically the club’s “dropbox manager” will 
clear out old images (as per GDPR) and will 
clear out the contacts list in the website 
 
Dropbox allows us to send a link to partners 
be they models or the rugby club so they can 
download images we are sharing with them. 
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Download your images, check that file names and image dimensions meet the 
completion requirements,  checks your entry sheet matches the image names 
and categories. 
Check with the treasurer that you’ve paid your fees 
Upload the images along with your details to the YPU database system (for the 
last completion this was some 130 images that needed to be uploaded). 
For prints -  collects your prints, store them safely, checks sizes and mounting 
meet the completion rules, registers each print with the YPU data base. 
Downloads the digital image of the printed image and uploads them to the 
appropriate YPU database. 
Download and print a competition entry label for each printed submission and 
attach it to the back of the mounting frame 
Check that the fees have been paid to our treasurer (and to YPU). 
Take the prints on the allocated day and at the allocated time to the YPU 
collection point which is in Pontefract. 
Leading up to the exhibition makes sure any DVCC members nominated for 
certificates are made aware of this and at the exhibition collects certificates for 
those who cant attend. 
At the exhibition collect a catalogues for all who entered and collect the 
‘rejected’ prints and then give/return them to the members who entered them 
Have a lay down. 
Provide feedback to YPU meeting and attend the YPU meetings.   
(Have another lay down !) 

And something similar is done for things like the Sheffield inter cities competition. 

Provision of Information 

This is another area where the tasks are taken onboard by committee members -  looking 
after and managing the Facebook groups and the WhatsApp groups, posting activity 
updates on Facebook organising Facebook comps, or crafting the newsletter (now monthly 
if you’ve not noticed), or  building and managing the website, and the associated sharing of 
images with partners like the rugby club on near weekly basis in the rugby season. 

Our website domain name is sourced via GoDaddy, and the website is hosted by WIX and is 
built using, not Joomla nor Wordpress, but, WIX’s own proprietary building and scripting 
tools, and occasionally with third party add ons. It's not quite as simple as ‘drag and drop’ 
building but that’s the basic principles of building the web pages. 
 
Like all web sites it’s based on the concept of linked pages we make use of WIX content 
management systems to create dynamic pages and to create members only / password 
protected areas.  The website uses links to dropbox to enable sharing of images as 
previously described, and images have to be sourced from you to make the website more 
appealing, and other things like setting up keywords and metadata for search engine 
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optimisation! 
 
We don’t have a specific DVCC email, nor a contact phone number and whist this might let 
us appear on google maps its extra costs and extra burdens on committee members offer 
very little to no return. Likewise taking money via the website, very costly for no real benefit. 

Our committee member for “learning and development” looks after the website and 
dropbox  and sharing content with partners and the newsletter which is now, along with 
earlier versions, available via the website. The newsletters are in the public area so those 
who might think of joining us can get a feel as to what the clubs about before they are 
contacted by the club’s secretary. 
 
We try to  keep the newsletter a means of sharing information and as a means of learning - 
another way of sharing and learning are our show and tell nights - again its committee 
members who put these slide shows together and do the presentation of this for you. 

Of course, and I imagine this is like every other camera club and similar community 
organisation in the country, all this work is done on a voluntary basis and on an as and when 
I can find time to do it, and, again I imagine, like all those other clubs and organisations if it 
wasn’t for people acting as committee members the organisations would not exist. 

Which brings us to a key feature of this newsletter -  would you like to become a committee 
member?  Would you like to take onboard some of the tasks - but perhaps not be on the 
committee.  If so read on. 

How to join the committee 

The club’s secretary 
will share the process 
with all members. In 
essence in the coming 
week’s he will be 
asking for nominations 
for committee 
membership. There 
are a a couple of 
‘house rules’ to 
consider.   You will 
need to be over the 
age of 18, and have 
been an active 
member of the club for 
12 months and be 
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prepared for some hard work and interesting times.   If you do want to be considered then 
put pen to paper (or fingers to keyboard) and then submit a short statement to the 
Secretary  - in essence saying in no more than 100 words why you’re suitable. In the event of 
needing elections this will be what is shared with members so they can determine who to 
be on the committee. 

If you have specialist skills and wish to be considered for a defined role from the offset that 
would be great, just pop that role into the opening lines of your ‘statement’. 

Having 5 committee members (About 10% of total membership and about 20% of active 
attenders) is probably an ideal number and because each existing committee member’s 
term of office comes to a close there are 5 vacancies. Existing committee members can of 
course seek re-election.  
 
If there are only 5 or less than 5 people putting their name forward then they will be 
automatically appointed.   

The course of action to be taken if there are more than five people interested will be 
determined by the existing committee depending on number of people interested.  
 
For argument's sake if six people are interested it may be that a decision is made to have a 
committee of six.   If it’s seven or more then perhaps the decision will be that a mini election 
is held to enable members to select the committee. 

Once the committee is elected they will then, from within their own ranks,  appoint  a Chair 
and allocate the other tasks, some of which have been discussed here. 

If you’d like to help out but not be on the committee - creating the slide shows, acting as 
MC, storing kit, setting up rooms for example that would be great, just let us know … 
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Date Main Theme Type

8/07/2026 How photographers can use AI Presentation

15/07/2026 Photographing water - Over the bridge to Manvers Practical

22/07/2026 Barnsley Skate Park Practical

29/07/2026 Model and outdoor portraits Practical

05/08/2026 Model and outdoor portraits Practical

12/08/2026 AGM and Social

19/08/2026 Holiday

26/08/2026 Holiday

Upload your images 

This is a representation of what to do, but don’t post them via Royal Mail use the website 
upload link.

Coming Soon
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